From Transformation to Action — Worksheet Oo— Py

Lead a group discussion focused on identifying progress made in change and continuous improvement in your organization.

EXAMPLES OF PROGRESS WHY IS THIS CHANGE SIGNIFICANT? WHAT’S A NEXT STEP IN BUILDING ON THIS
SUCCESS?

(e.g. process improvements, illustrations of enhanced

value for money, examples of positive change in client
service, larger strategic enhancements)

R E S U LTS MA PTM ©2015 Ingenium Communications Inc. &ngenium COMMUNICATIONS



